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Trend Forecasting 101
How Trends Are Born, How to Adopt Them Smartly

Fashion trends are not random — they follow a predictable adoption curve.
Understanding where a trend sits on that curve determines whether wearing it makes
you look ahead of the curve, stylish, or behind. Zephyr maps your entry point.

THE TREND ADOPTION CURVE

EARLY ← → LATE
INNOVATORS  (5%)
Avant-garde designers, stylists, underground creatives. Seen at fashion weeks, niche subcultures.

EARLY ADOPTERS  (15%)
Fashion-forward individuals who scout emerging labels. Featured in niche editorials and street style blogs.

EARLY MAJORITY  (35%)
The trend becomes 'everywhere'. Magazine spreads, influencer posts, high-street version arrives.

LATE MAJORITY  (35%)
Mass market adoption. H&M, Zara, fast fashion versions appear. The trend is now mainstream.

LAGGARDS  (10%)
Trend already perceived as passé by innovators. Clearance racks, discount retailers, wide saturation.

SS25 / FW25 KEY TREND DIRECTIONS

QUIET LUXURY EVOLUTION

Understated, quality-led dressing with micro-logo or no-logo. Elevated basics, cashmere,

suede, raw edges. The anti-hype.

UTILITY & FUNCTION-FORWARD

Cargo proportions, technical outerwear, multi-pocket vests. Fashion borrowing from

military and workwear archives.

FLUID TAILORING

Oversized, deconstructed suiting. Dropped shoulders, wide lapels, mixing masculinity with

softness.

MATERIAL TRANSPARENCY

Sheer layers, organza, mesh — worn with intention. Visible-under silhouettes as design,

not accident.

COBALT & ELECTRIC BRIGHTS

One vibrant hero color in an otherwise neutral outfit. Electric blue, fire red, acid

yellow as statement anchors.

HERITAGE SPORT REVIVAL

Retro athletic references — vintage tracksuits, soccer jerseys, '90s logo tees done with

elevation.
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